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This poses a question for organisations and individuals working 
to improve animal welfare. To use another common phrase: 
what comes first, the chicken or the egg, the money or the 
welfare work? Little can be achieved without adequate funding, 
and often adequate funding is only accessible after being able to 
show some achievements. 

Few funders are eager to support an unproven, new or “off-
beat” initiative. They expect to see positive results for their 
investment. Long-term and more substantial donations such as 
bequests, usually only arrive once an organisation has a proven 
track record.

Good administration 
All animal welfare organisations know that a necessary burden 
to bear is that of good administration, whilst they often feel 
their manpower, energy and time could be better spent in the 
field, hands-on with animals in need. A further demand can be 
the donors’ insistence on monitoring and analysis of outcomes.

What to do 
The answer is to grow organically: start small but with tight and 
faultless administration, even if it initially diverts energy and 
some funds away from the core business of helping animals in 
need.  
• Identify an initial geographical area and a particular need,  
  focus on that and make a difference to a particular problem in  
  a particular place.  

• Don’t try to change the world at the outset.  
• Make sure that your fiscal records are impeccable.  
• Learn about potential funders and follow their protocols. Build  
  up a loyal supporter base.  
• Never neglect your current supporters: maintain contact,  
  provide regular updates and progress reports. Small donors  
  may become big donors.  
• Establish personal connections where possible.  
• Allow supporters and potential supporters to view your work  
  or the outcomes. 

Unfortunately the old saying: “You have to spend money to 
make money” also applies to welfare organisations. Just be 
vigilant about where the money is spent.

Local rescue organisations need to be aware of a broader 
importance within their own environment, to also further the 
African recognition of rescuing, and caring for donkeys.

DfA welcomes your experiences, comments and feedback on 
this important aspect of donkey welfare. Share your thoughts 
with us at contact@donkeysforafrica.org 

Growing a sustainable bottom line
This phrase is probably familiar to most animal welfare organisations: it signifies the final 
total of an account or balance sheet. It is also used to indicate “the fundamental and most 
important factor” – the finance and sustainability of any welfare operation.

A useful link on how to start a successful 
NGO can be found at:  
https://matadornetwork.com/change/how-
to-start-a-successful-ngo-in-10-steps/    

Mother with foal, donkeys 
make good mothers.  

Image: Rural Living
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Zambezi Working Donkey Project (ZWDP) is a Zambian 
registered not-for-profit organisation. The project aims to 
improve the lives of working donkeys, and support their 

owners in a practical way, by providing: 
• training to make appropriate harness and carts 
• education for equine welfare and husbandry 
• outreach workshops and veterinary clinics 
• rescue & rehabilitation of ill-treated animals. 
A current focus is on replacing yokes designed for oxen, with 
harnessing specifically appropriate for donkeys. Expert harness-
makers from Mwamfumba Co-operative Animal Welfare 
Society assisted with training local apprentices. At a recent 
outreach action over 200 donkeys and more than 50 carts were 
attended to. 
We wish this new organisation great strength and a long life, 
helping countless numbers of donkeys and owners to a better 
future.

Improving lives of donkeys in Zambia

Difficulties decimate herds in East Africa
Welttierschutzgesellschaft or WTG is monitoring 
the extreme conditions at four donkey 
slaughterhouses that opened in Kenya to meet the 
growing demand for ejiao. 

WTG is also running two emergency help funds, 
both in Tanzania: one to build safe shelters for 
donkeys to prevent ongoing theft, the second 
to supply food to animals affected by the heavy 
rainfalls in the coastal region.  

Parts of Tanzania experience one extreme weather 
period after another. 

The year begins with a drought lasting several 
months, followed by heavy rains and then flooding. 
A few months later, the drought starts again – 
which due to global climate change increases in 
intensity each year.  
Refer to www.welttierschutz.org for more 
information.

https://www.zambeziworkingdonkeyproject.org 
Tel: +260 (0) 966632590 
Email: zambeziworkingdonkeyproject@gmail.com  
facebook.com/Zambezi-Working-Donkey-Project

© Wiebke Plasse / Welttierschutzgesellschaft WTG e.V.

INFOGRAPHIC FROM BROOKE 
Brooke East Africa in the meantime has also 
produced an insightful graphic about the problems in 
Kenya

http://www.welttierschutz.org
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MARES was officially formed 
in 2018, encompassing the 
Matabeleland Horse Rescue 
organisation which was formed in 
1999 when illegal farm invasions 
took place. More than 300 horses 
were rescued, rehabilitated and 
rehomed at that time.

Donkeys added 
In 2017 the impending opening of a 
donkey abattoir in Bulawayo sparked 
off the need for protection of donkeys 
in Zimbabwe.  MARES, along with 
AWARE TRUST, The Donkey 
Sanctuary, SPANA, local SPCAs and 
many chiefs in the rural areas achieved 
not only the closure of the donkey 
abattoir but also the implementation 
of movement permits for any donkey, 
reducing the illegal skin trade. 

In 2018 MARES rescued, rehabilitated 
and returned or rehomed 144 
donkeys, including 21 donkeys that 
had remained on the property of the 
abattoir owner.  These donkeys had 
endured such hardships;  watching 
more than 270 donkeys die or be 
euthanized around them, starvation and 
no physical contact for over a year. 

Current work 
Since the beginning of 2019 MARES 
has uplifted 21 donkeys. Terrible 
abuse is found. Fortunately the police 
enforce the animal protection laws. 
When injuries are not from abuse but 
from ill-fitting harnesses and lack of 
education, MARES educates the owner 
of the donkeys whilst rehabilitating 
the donkeys at the MARES sanctuary. 
Once rehabilitated, the donkeys are 
returned to the owner with new padded 
harnesses, a properly repaired cart and 

a 20litre bucket so that the donkeys can 
be watered regularly when travelling 
long distances.  MARES also follows 
up on these donkeys and monitors 
that the education and new harnesses 
remain effective.

Emergency relief 
The recent cyclone affected Zimbabwe 
very badly, especially a small remote 
area in Manicaland called Buhera, 
where MARES has been assisting 
a small welfare organisation called 
VODAT (Voices of Domestic Animal 
Trust). They are a group who have 
come to MARES to learn about 
the welfare of the donkey, feeding, 
harnessing, etc which they pass on 
to people in this area. Unfortunately 
the little clinic which they had just 
completed, was washed away in the 
cyclone along with thousands of 
animals. MARES sent medicines and 
feed for the stranded donkeys, pigs, 
goats, cats, dogs and cattle.  

Case study 
A particularly bad case of ill-treatment: 
donkey Merlin was found too weak 
to stand, with horrifying wounds, too 
many to describe, and his tail had been 
chopped off. (See images on left.) He 
was taken to the MARES Sanctuary to 
die with dignity but rallied round and 
after ten days of intensive treatment, 
was able to stand. A prosthetic tail 
was made, attached to the remaining 
stump of  his own tail, and he is able to 
swish this to keep flies away. Although 
almost blind he gets around very well 
and has joined up with some of the 
other resident donkeys.  His awful 
wounds are almost completely healed 
and he will live out his life at the 
Sanctuary – truly a magical Merlin!   

 DONKEYS for AFRICA  | Profile: MARES - Matabeleland Animal Rescue & Equine Sanctuary  

MARES is situated in Matabeleland, 
a region in the west and south-west 
of Zimbabwe, between the Limpopo 
and Zambezi rivers. 

Helping with 
emergency 
relief
MARES played an important part 
during flood rescues in Zimbabwe

www.mareszim.org
 Email:info@mareszim.org 

Tel: +263 712 214 541

The rescue of Magical Merlin – 
along with a new tail wand...

Since its formation MARES has rescued and rehabilitated over 
350 donkeys, 280 horses and 60 other animals
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editor@donkeysforafrica.org 

Donkeys-for-Africa

www.donkeysforafrica.org 

Our previous Q was: Do donkeys need basic shelter froim the 
elements?  
A: Donkeys need basic shelter from wind and rain.

Big business can cause big concerns 
In spite of increased advocacy from all quarters regarding 
human, animal and environmental welfare, the corporate world 
sometimes remains insensitive to concerns. Huge marketing 
incentives and opportunities ride roughshod over consideration 
for the world we live in and share with our animal companions, 
with limited sustainable resources. Three examples suffice: 
• The Dakar Rally moves to Saudi Arabia in 2020: a country  
  with a questionable human rights history. 
• In South Africa the regional award in a competition to  
  recognise the Young Farmer of the Year went to a farmer who  
  specialises in battery chicken egg production - rapidly  
  becoming an unacceptable practice in enlightened countries. 
• We all know of the trade in  
  ejiao products, based on  
  the gelatine obtained from  
  donkey skins, with  
  questionable welfare     
  issues for humans and      
  donkeys involved. 
Let us never relax our 
vigilance to identify and 
advocate about such issues. 

Editorial

TEST YOUR DONKEY KNOWLEDGE

Q: What load can a donkey pull if hitched to a well-
designed cart with proper harness?  
(remember to include the weight of the cart!) 
A1: The total equal to its own bodyweight. 
A2: The total equal to twice its bodyweight. 
A3: The total equal to three times its bodyweight. 
Email editor@donkeysforafrica.org your answer.

DonkeyQuiz

Brooke East Africa newsletter 
Read the newsletter from Brooke 
East Africa in our library section 

in the website. In his report the CEO 
Fred Ochieng introduces two new 
partners: Inades in Tanzania and 
VSF-Suisse in South Sudan. The 
Inades Formation focuses on the 
development of a prosperous and 
influential rural world, whilst the 
VSF-Suisse (veterinarians without 
borders) provides veterinary and other support in 
South Sudan. 

 
Practical solutions 
More from Brooke East Africa: Nylon ropes used for 
tethering and harnessing were causing wounds to the 

donkeys in the Kitue, Kenya area. This area produces sisal and 
a project was launched to make broad sisal ropes which would 
be softer and less harmful than nylon. The local women’s 
community group received a machine that processes the sisal 

leaves into strands more efficiently than by hand and they were 
trained in its operation and maintenance. They now produce 
quality sisal rope for tethering and harnesses, which they 
make to order and also sell at markets. KENDAT and other 
organisations have placed large orders, and everyone benefits: 
the women, the donkey owners and the donkeys. Less plastic 
pollution too!

Walking through Africa 
A brave man, Keegan 
Horn, is walking from 
Bathurst in South Africa, 
to Morocco, to increase 
awareness for animal 
welfare and the work of donkey sanctuaries and related 
organisations by raising money through donations.  
He left from Bathurst in April 2019 and is currently in 
Tanzania. Follow Keegan on Facebook/a-donkeys-life

A lighter moment

youtube.com/watch?v=2uvhqR3anIwWorth watching:

In her research for her Master’s thesis through the Institutes 
of Economic and Political Studies at Charles University in 
Prague, Kristen Binda examined the socio-economic impacts 
of the skins trade on South African donkey owners. Insightful 
results have been produced and we will feature these in a 
future newsletter. Well done, Kristen, and thank you for 
sharing your work.

Master’s on the impact of the skins trade

43 interesting facts 
about donkeys are at 
https://redonkerous.
com/donkey-facts/
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